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General discussion

Both CMS and PHOENIX  will ask KODEL to produce gaps for the experiment. The purpose of this meeting is to understand if any conflict could arise and if KODEL will be able to satisfy the production yields.
Assuming a 10% contingency,  CMS needs 1000  gaps by February 2009 and Phoenix  300 by April 2009. Assuming the start up of the production in May 2008, the total number exceed by far the rate of production achieved in the past at KODEL for CMS: 75 gaps /month. It is therefore necessary  to duplicate the production line or at least some  the critical equipments.
KODEL reports that  they already have  two gap assembly tools and that the second one (at the moment not in use) could be put in operation if a proper space is allocated.

Some more manpower would also be needed, at the level of  5 persons (5 are already available).

A detailed status report of the KODEL capabilities and future improvement perspective  should be produced and circulated by prof. S. Park as soon as possible together with  cost consideration.
The people at this meeting are considered as part of a coordination unit and should meet in the future (phono or video, time to be defined but could be difficult arrange a good slot  for everybody) every month.

Technical discussion

Alternative  production of bakelite has been discussed.  There is strong agreement on the fact that bakelite should be produced and cut in Italy. 

For the resistivity measurement  baseline is to resume and put back in operation the Pavia table. Discussion is going on with INFN. Some resources  (about 20 kEuro) and manpower are needed, to be shared by experiments.  

For the surface cleaning procedure few option were discussed :

· Do it at CERN. Logistic is simpler (Ian will investigate)

· Do it at GT. GT may refuse (Pino will investigate)

· Do it in Korea (very unlikely due to safety rules at University)

· Use a different method, scratch the surface in correspondence of the spacer position. Time consuming, additional manpower needed (Kyong Sei will  investigate)
