Minutes of RPC Conference on  22nd April 2004
Those present;
M. Della Degra, Austin Ball,Archana, Ian

Connected;
Pino, Sijin, Sung Keun Park, Seong Jong , Kyong Sei

FEB testing and delivery 
Pino informs us that 10 FEBs will be ready in the first 2weeks of May. This is less than had been hoped for , Pino will push this to see if more can be made ready. The full production will be delivered for the end of July. However ‘Burn in’ will mean that all boards will not be at CERN before September or October.
GT has started cleaning the HPL for RE1/2 and RE1/3 but will be finished by 10 May.

DistributionBoards
Zia later reported that the Boards can indeed be made in Pakistan but that components are difficult to source and changes may have to be made. There is some confusion over connector changes etc. A small production of boards will be made at CERN to get the Cosmic Test stand on the road.
Adaptor Board

All of these boards  have been produced, contrary to the understanding that the producer would wait for our green light after we had carried out a full assembly, before proceeding. It has been established that the coaxial cable doesn’t fit in the PCB. Flavio will confirm after receiving samples from CERN that left on 21nd. It is envisaged that the boards will be remade to the revised spec.
Gas Gaps.

Much discussion concentrated on the reasons for spacer failure. The airflow for drying must be revised to avoid excessive low pressure damaging the gaps. It is assumed , but not confirmed, that this depression weakens the adhesive bond that then fails during the 20mbar pressure test. Korea reports no ‘unstick’ marks on their gaps. It seems that some 80 gaps have been made in this mode. Discounting this error, yield is in the 90% range. Pino will attempt a phone conference with R. Santonico to discuss Hydrostatic compensation.The good news is that the oil coating appears to be polymerized and smooth and of the correct thickness. 
HPL.

RE2/2 and RE2/3 will be cut in week 18 or19news. Resistvity should follow in week 20.








Ian 23.04.04

