AS241103

LOGISTICS OF SHIPPING BAKELITE

Meeting with Matti Tiirakari 
24.11.03

Consignment: Bakelite for Forward RPCs

Number of consignments: 5

Approx Weight 6 Tons each

Dimensions: few cubic meters

Time constraints on first shipment 
Choices:

Deal from Italy with Italian Shipping and Forwarding Agents 

Deal from CERN – implying that each batch has to come to CERN first

Shipping from Marseille – 21 days Ships every two weeks on preset dates for the various shipping companies.
Two scenarios exist:

1. Take Bakelite by air

2. By ship 

3. A combination of both.

Case A. If it leaves from Italy with an export permit, the custom duties at S. Korea will be levied as 20% plus a guarantee of 130% that the goods will be delivered back to Italy. These taxes will be reimbursed once the goods leave the country. In our case it is bakelite and it will not leave S. Korea as bakelite but as gaps. Also, it will go part to Pakistan and the rest to CERN. Export permit is usually given for one year with a maximum extension of 36 days.
Case B. If it leaves from CERN, ie, the consignment first comes to CERN and then goes to Korea, it can be exported with the ATA-CARNET (a diplomatic letter of temporary export – exempt from all taxes). Also CERN can take care in this case, of the fact that part of the merchandise goes to Pakistan but eventually comes to CERN. The time for a lorry to come from Rome to Geneva is two days. ATA-CARNET is valid for 356 days.
For the paperwork in case A, the time needed will be at least one week, while for case B it will be a couple of days. 
